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iHV Safeguarding Supervision Champions Programme

Safeguarding supervision provides a structured discussion between supervisee and
supervisor to support and advise on specific complexities and challenges within their
caseloads. For safeguarding supervision to enhance safeguarding practice,
accountability and responsibility is targeted to the organisation, the supervisor, and the
supervisee. The aim is to develop competent, confident, professionally curious
practitioners who are work across all relevant agencies to support the best interests of
a baby/child/young person/individual and their families.

Our programmes are suitable for single and multi-agency audiences across the UK
and globally. This programme is two days in length. It can be delivered virtually or face
to face.

What is Champions training?

The Champions model of training is excellent for sustainability and embedding subject
specific education in practice. Following training, the Champions can use resources
provided to undertake a cascade of Awareness training to colleagues (where agreed
locally).

The Champions programme also aims to support informal leadership and advocacy for
the subject. Champions are intended to be advocates to promote the importance of
safeguarding supervision across their workforce/scope of practice. Safeguarding
supervision champions will be supported with a bi-annual network of

practice/update delivered virtually.

Attributes of a Champion include: having an interest/role in safeguarding/safeguarding

supervision, staff well-being, being a good communicator and having the confidence to
promote the subject with others (or train from a lesson plan and resources), and being
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organised and able to contribute to initiatives being developed in their workplace or
deliver small groups of awareness training (where agreed locally).

Programme Aim

To equip safeguarding supervisors with research-based knowledge and practical skills
to manage safeguarding supervision effectively across diverse fields of practice,
ensuring a baby/child/young person/individual/family-focused approach.

Participants will become Safeguarding Supervision Champions, promoting authentic
safeguarding supervision and acting as place-based leaders to raise awareness among
peers and colleagues.

Programme Objectives

1. Critical Reflection
o Explore participants’ own experiences of safeguarding supervision.
e Examine perceptions of what constitutes an effective safeguarding supervision
process.

2. Knowledge Enhancement
e Deepen understanding of safeguarding supervision principles.
e Learn about models and frameworks used to engage supervisees effectively.

3. Person-Centred Practice
¢ Embed a person-centred focus in supervision.
e Engage in reflective processes to assess supervision delivery and its impact on
practice.

4. Evidence-Based Implementation
¢ Equip participants to deliver, evaluate, and promote an authentic, structured
model of safeguarding supervision.
¢ Ensurethe modelis evidence-based and supports all stakeholders (supervisor,
supervisee, baby/child/family/individual).

All Enquiries to: Training@ihv.org.uk

Costs:
Virtual delivery: £600.00 Member rate. £650.00 non-member
Face to face delivery costs: Please email training@ihv.org.uk
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